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‘QUOTE UNQUOTE

main responsibility for all of: production (product
or service), delivery, suppliers, personnel,
customer service and the most important of the
lot of them — marketing and sales.

5. All you need is paper and a pencil and a
lot of hard work.

I hope I've saved the best and most
provocative heading until last. Remember
Lord Sugar is no technophobe — he
understands ICT and probably likes
gadgets too. When I first met him he’d just
bought Viglen so he also knows the benefits
to business of technology.

The most important lesson I've learned
from Lord Sugar, my Dad and my co-
owner'’s father, who all started and
developed very successful businesses, is
that starting and running your own
enterprise is not a complex process. As well
as really hard work, a fantastic knowledge
of our product and/or service and the
market, in order to succeed in our own
businesses we must always go back to the
basics. That's good news and is why
enterprise is for all and why privilege or
higher education are not as necessary for
your earnings potential as they are for
many other career options.

The essential skills will always be the same
— just don’t make it complex. You do not
need a 30-page business plan - you just
need to work out where you’re aiming for,
how you might get there and what that
means in terms of how you spend your
time and money. 90% of start-up plans are
likely to be seen as works of fiction within
six months. We never really know until we
start trading and it’s best to not spend too
long planning. Get working, get selling as
soon as possible and start earning a living!

I love Lord Sugar’s story — and I hope I get
this right — that in the early days of his
business career he’d try to sell all he needed
to by Wednesday to cover all the week’s
costs so that all the margin from sales on a
Thursday and Friday went straight to
assets.

Winning and keeping customers, making
deals, seeking out opportunities,
innovating, developing your brand for

. credibility, managing, cash flow - these are
| always the basics and how you work at
them will make or break your business.

They'll always be the same bare essentials
for success if you want to be your own boss
— which is why I wrote Stripping for
Freedom, helped to found and run SFEDI
and Enterprise Rockers — and is why I value
what I've learned from Lord Sugar.

Tony Robinson OBE, founder of Enterprise
Rockers (www.enterpriserockers.co.uk)

PLAYING THE
PRIORITIES GAME

BY CATHERINE

WILKS

How to keep your focus under pressure...

Kick Stone 123 is a game of skill, strategy,
and stealth as well as fleetness. It is a game
I remember playing a lot when I was
growing up, and I still see the kids on our
street playing versions of it now. Across the
country I know it has different names, so
you may know it as ‘Kick the Can’ or ‘First
to Base'. There are also multiple versions of
the rules but here’s how I remember it.

It is basically a combination of "Tick’ (as |
used to call it! ‘Tig’ or ‘Tag’ to some of you)
and ‘Hide and Seek’. For a more up-to-date
version, you could call it Laser Quest!

One person is on, and fondly called ‘I The |

person who is ‘It stands at base, covers
their eyes and counts to 20. All the other
players would run off round the park or
estate and find somewhere to hide. Finding
a place where you could spy on ‘It was
always a bonus, with base in sight. All the
players would then have to find a way to
get back to base without being caught —
“Tick’, If you got caught you were put in
jail, and you couldn’t be released until
someone got to base. When you got to base
you had to shout ‘KICK STONE 123’ as
loud as you could.

Getting Things Done

Recently I have played this game with a
team of people from a business in
Manchester. We had been looking at how to
stay focused, and when [ work with
businesses, we play. When we played, it
enabled us to suspend everything else, we
were whole-heartedly engaged and focused
on what we were doing,.

Aside from it being great fun it gave
everyone many ideas about getting things
done.

The Mission: This was dlearly set and we
all knew exactly what we wanted to
achieve: to get to the front door of the office
without being caught.

The Target: The front door had clearly been
identified — not the steps, or the rail, but the
front door. When they got there it would be
a result. Everyone really wanted to get
there; the adrenaline was pumping, and
they absolutely had to make it happen.

The Strategy: It turned out that people had
made a plan and thought about the route
they would take: “Behind a car, to the bin,
round the side street and then a sprint”.
Some even discussed it with a few people,
got their advice, stole a few ideas, knew
how to make it work: “I could use the
window reflection to spy on ‘It’”.

The Threat: Everyone knew all about ‘It’,
They knew the strengths and the
weaknesses, and they could use these to
their advantage.

Breaking It Down: The route had been
broken down. All they had to do was focus
on one area at a time, get there, then re-
assess, check in with the mission, the target,
the strategy and the threat - ‘It’ - and then
they could move on,

Quick Thinking: Sometimes, things would
appear out of the blue and catch them
unawares. For example a car might move,
or a pedestrian would ask: “What are you
doing?” Everyone had to think quickly -
the game was still in play. Finding a way to
stay in control, whilst being adaptable and
making snap judgement decisions along the
way was essential.

Don’t Fall into a Trap: Sometimes it was
too easy to get distracted and opportunities
would present themselves that were
tempting: sliding down a stair rail!
Sometimes it was worth the risk and other
times it was hard to get back on track. At
one point it could have been the end!

Timing: Everyone was continually under
pressure to complete the mission and get
the task done. There was only so long we
could be away from the office!

Making the Most of Resources: Using, what
was around them helped make the mission
easier. (Quick thinking with a stone to make

a distracting noise worked a treat!)

And there it was, the target was in sight, it
was a sprint to the end.

Mission accomplished. And it felt great!

Who says that play is a distraction?
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